
South Kesteven District Council                                     8                                                                   
 

Fund asset review continues into 2016/17 and a set-a-side request for £22K has been 
requested to fund this. 
 
Waste & Recycling Management – £50K of income has been received for additional 
cleansing works undertaken in Stamford. The operational costs for this service are included 
within the Waste Management line which offset this income stream. 
 
HOUSING REVENUE ACCOUNT  

The Housing Revenue Account (HRA)  relates to the Council's Landlord functions in respect 
of the social rented sector it owns.  Revenue raised by rents and service charges must be 
sufficient to match the expenditure costs1` of the service.   A summary table explaining the 
outturn compared to budget is detailed below: 
  

    2015/16 2015/16 2015/16 

  
 

Adjusted  Outturn  
 

Variance  

    Base 
 

Adjusted  
    £'000 £'000  £'000  
      
   INCOME    
1  Dwelling Rents  (25,552) (25,600) (48) 
2  Non Dwelling Rents  (297) (297) 0 
3  Charges for Services and Facilities  (566) (587) (21) 
4  Other Income  (63) (69) (6) 

          
5  TOTAL INCOME  (26,478) (26,553) (75) 
      
   EXPENDITURE    
6  Repair and Maintenance  8,035 7,300 (735) 
7  Supervision and Management - General  2,564 2,527 (37) 
8  Supervision and Management - Special  1,093 1,008 (85) 
9  HRA share of Corporate and Democratic Costs  357 359 2 
10  Depreciation and Impairment of Fixed Assets  2,778 7,398 4,620 
11  Revaluation Losses (Gains)  0 (5,842) (5,842) 
12  Debt Management Expenses  25 34 9 
13  Provision for bad debts  517 41 (476) 
14  HRA Internal Insurance  0 47 47 
    

            
15  TOTAL EXPENDITURE  15,369 12,872 (2,497) 
      

16  NET COST OF HRA SERVICES  (11,109) (13,681) (2,572) 
 

 

Income – the performance of the collection of rents has been sustained during this financial 
year (98.57% collected compared with the target of 98.3%). There was an overall over 
recovery of dwelling rents of £48K compared to the budget due to two factors. The average 
actual void percentage rate was again lower (1.2%) compared to the budgeted estimate 
(1.5%) which resulted in an additional £80K income.  However this was offset by the write 
off’s during the year. 
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Significant governance issues 
 
For the financial year 2015/2016 there has been no significant governance issues identified by audit and ourselves.  
However we continue to enhance and improve our governance arrangements and these are listed in the table 
below:   
 

Key area of focus 

Continue to review and implement savings, efficiency and change programmes and ensure the Medium Term 
Financial Strategy reflects the financial climate and supports the delivery of the Council’s ambitions  

Incorporate governance and risk training into the overarching corporate training programme for employees and 
members utilising appropriate training tools such as e-learning 

Continue to work with internal audit to review and improve the system and controls for the procurement of goods 
and services, including the management of contracts and official orders 

Review and implement a new Local Code of Corporate Governance in accordance with the revised CIPFA/SOLACE 
Framework “Delivering Good Governance in Local Government:  Framework” 

Undertake the Counter Fraud Assessment Tool to assist with the measurement of our counter fraud arrangements 
against the CIPFA Code of Practice on Managing the Risk of Fraud and Corruption  

 

Our commitment to continuous improvement 
 
The challenges and changes, both financial and otherwise, faced by the Council over the next few years will require 
the maintenance of sound and effective governance arrangements.  The overarching assurance framework, including 
the Governance and Audit Committee, is working well but improvements can still be made to further enhance and 
mitigate the risks of further significant change and uncertainty. 
 
Against this background, we propose over the coming year to take steps to address all of the above areas where we 
will further enhance our governance arrangements.   
 
We give our assurance that the Council as a whole is committed to continuous improvement and believe that we 
have established the excellent foundations on which to build further capacity to enable us to continue to further 
develop and strengthen our governance arrangements.   
 

      
 
 

Cllr Bob Adams     Beverly Agass 
Leader of the Council      Chief Executive 
Signed on behalf of South Kesteven District Council 
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